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FOREWORD 

The purpose of this handbook is to assist State, District, and School personnel in Imple* 
menting the Improvement Component of the Foundation Program Assessment and Improve- 
ment Syltem {FPAISK* - - 

The Foundation Program Assessment and Improvement System Is the Department of 
Education's comprehensive system for managing the curriculum. Based on The MasterPlan 
for Public EducMtion in Hawaii {196S), the Foundation Program assists schools in carrying 
Qut the commitments of public education Hawaii. ' i ^ 

The primary intent of the FoiJndation Program Assessment and Impr^ement System 
is to imprDve instruction for students through systematic improvements in^e Foundation 
Program. Assessments are implemented.' coordinated and related to curriculum Jmprove- 
menfs by tWs currrculum management system. 

As described in the base document, .the system consists of an Assessment Component 
and an Improvement Component, The Assessment Component in turn consists of both 
Testing and Non-Testing elements, with emphisis on curriculum review and analysis.. In 
addition tpi design for curriculum improvement applicable to all levels of the Department, 
major principles to guide curriculum improvement In the Department are included. 

; - Principle of Linkage with^ Available Information 

Principle of Multiple Initiatives and Shared Responsibi 
Principle of Improvement as Changed -Behavior 
Principle of Incremental Chang^ - . 
' Principle of Comm'unication.^-^^^sultation and Involvement 
Principle of Resource Commitments According to Established Priorities 
Principle of Utilizing Personnel Expertise to the FjLjIlest 
Principle of Fully Utilizing External Resources 
Principle of Accountability 

The duties and responsibilijies of various work groups for the improvement portion 
of the Foundation Program Assessment and fmprovement System are described and pro- 
cedures for improving the Foundation Program are discussed in this publication. Because 
program improvement is a shared responsibility involving all levels of the Department, 
procedures for State, District, and School-Initiated improvements have been developed. 

This'procedural handbook for curriculum improvement is the result o,f a Department- 
wide effort:. Many individuals from the State, District, School, University, Profess^ional and 
Community sectors have contributed substantial time and energies toward its development. 

The further refinement of this publicatton wUI proceed as jn ongoing effort. Suggestions 
for improvlngjt will be welcomed, ' ' 
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\ , , Charles Q, Clark 

^ ^ ^ Superintended ^ 

" . " . • ^ . ■ \ f' ^ ^ ■ - 

. _ ' ^ • # ■ ■ % # ^ 

^Foundatfon ProgrBm AssBSBment and improvement Syst&m, Office of fnitmctional ServlGes, TAG No. 77^4297 
October 1977. ' . ^ 



This procedural handbook is one of two -publicitlog^supportingMhe base dQCument entitJed 
FoundBtion Prog f am AssBBiment and ImprovBment System. \ 
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IMPROVEMENT WORK GROUPS 
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overview > 

T^© Improvtmti^t Componen^delineatts procedures and a structure of work groups 
steonsistin^ of (1) Review and Dl^emination work groups, and (2) others as needed. 
Specially at th^ State level, these groups may be (a) Subject Matter, (b) Thematic, and 
(c) Spoclai Purpose work groups,, J ^ ' ' , 

The figure belOw lllujirates the relationship between the Review and Dissemination 
work group and dthtfr work groups at •ach of the State, District and School ievels 

Plgyra 1, Rtlittonth^ Of Imprevmtn^^ ^ 
^ ^ Statv, Diatrlet, and School Lvlilt 
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i ■ 



State Review &^ 
Dissemination . 



Diitriot 
Superintendent 



PRINCIPAL 



Pistriat Review 
& Dissemination 




School Review ^ 
□Isiemlnation 





B. DiSCRmTION OP WORK GROUPS V / . 

.1. Rtvivw and Disaemlnatlon Work Groups " 

• Statt Review and Dissemination 

. , The duties of the State Review and Dissemination work group are to carry out 

assignments from the Assistant Superintendent of the Office of Instructional 
Services, to recommend improvement activities and pNoHties in light of state- 
wide conditions and needs, and to assist in the coordination of State assessment 
and improvement efforts. Membership consisting of a wide rSnge of expertise 
and professional backgroufiH is recommended. The following composition Is 
suggestive only: , / 1 " - .3 , . 



ComposHron 

Deputy Superinte^deTjits 
pis Directors 

Office of Library Seivbes Representative 
^Office of Perionnil Sf rvjcea Representative 
Office of Business! Services Representative 
Budget Branch Repreientative 
Planning & Evaluation Branch Representative 
Management Audit Brunch Representative 
Public Relations Branch Dir,ector 
UH, College of Educat on Representative / t 

UH, Curriculum Resea'ch & Development Group/Rep/esentative 
Teacher Representativi 
School Advisory Council Representative 
Elementary Principal 
Intermediate Principal 
High School Principal 
FPAIS Coordinator 
Assessment Project Cobrdinator 
Community Representative 
Student Representative 

Hawaii Congress of Parbnts & Teachers Representative 
Public Library Represeqtative 

Schedute 

A meeting scheduled ev^ry other month and As needed is recommended 
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' District Review and Dissemination | 

The duties of the District Reviev/ and DIssemlnatioh worl< group are to provide 
for coordination of State-lnitiatid and SchooWnitikted improvement activities 
within the District, to recommend improvement adtivities and priorities to the 
District Superintendent in light ^f District conditiohs and needs, and to coordi- 
nate District assessment and improvement efforts. 



This District work group shall arr|ii^e for improvtrnent work groups as needed. 
If teating data are required, it shall arrange for testing through the District 
Superintendent. 



Compdiitlon 

The District FPAIS Review and Dissemination work group may be an 
existing work group In the Djatrict office, with modifications made In the 
corjiposition to achieve a wide base of interestand representation in cur- 
riculum improvement efforts within the District. Itjs suggested that the 
membership Include the Deputy District Superintendent, representatives 
from the' various work units among the District staff, principals, teachers, 
students, and community representatives. 

Schedule 

A schedule of meetings every other month and as needed is 
recommended, 



School Review and Dissemination 

The duties of the School Review and Dissemination work gftoup are to provide for 
coordination of State-Initiated and District-Initiated Imprpvement activities at 
the school level, to recommend improvement activities and priorities to the Prin- 
qipal in light of school conditions and needs, and to coordinate school assess- 
ment and improvement efforts. 

The School Review and Dissemination work group shall arrange for improvement 
work groups as needed. If testing data are required. It shall arrange for testing 
through the Principal. ^ 



CompQiltlon 

It is suggested that membership include representation from school 
ad^n^tration and support services, subjept and grade ievel chairmen, 
^tti^nts. parents, and community representatives. 

Schedule 

A sbhedule of meetings every other month and as needed Is 
racommended. 



Othtr Work Qraups ' ^ , 

The work groups described In this section are appropriate eapeclally at the State 
eve . However,- this shquld not preclude their creation at Jhe School or District 
levels accbrdlng to need. * 

K ■■ . v. ■ ■" •: ■ 

'a. Subject Matter Work Groups 

The duties and responsibilities are as follows;- , ^ 

^ 1) Review and analyze Infprmatlon related_to the subject area:' ' 

- • DOE publications on the Foundation Program and Foundation Proqram 

objectives , . ^ 

• DOE pgbllcatlons'^aT^related subject areas, thB^rt 

• Assessment information ■ . 

• Other data from districts and schools ^ - 

^ • 

• Curriculum theories and program models at the state,, national and 
international levels relevant to the subject area. 

2) Formulate rmprovament recommendations rda^ - 

• Development or revision of program guides and. resource materials 

• Changa strategy to be implemented (or suggested mix of strategies) 
•Program im^ovement activities to be conducted, including pilot- 
testing of promising programs and coordination of subject area program 
with other subject iireas, themes, or topics 

• Monitoring and evaluation provisions 

3) • Present Improvement recommendations to State Review and Dissemina- 

tion work group for appropriate action. 

^ 4) Monitor and review implementation of State improvement activities. 



Compositlan 

Content Area Program Specialist(s) 

District Curriculum Specialist(s) 

Teacher Education Spaclaljst(s) 

Academic Scholars 

School Representatives / ^ 

Student Representatives 

Paren-ts 



Thematic Work Groups , ^ . 

The duties and responsibilities of these work groups are to: 

1) Consider the study of the thematic area In the State curriculum, 

2) Advise and assist the Office of Instructional Services in providing State 
direction, programming, and coordination for the thematic area. 



3) 



4) 



If nedessa/y develop a framework for the TIjfeiTiatic areaincluding*(a) ra- 
tionale, (b) goals and objectives, (c) gy^idelih^s and suggesfions for con^ 
,tent, activities and strategies, (d) materials, (e) examples of exemplary 
prograrrts. ' * jti? ,v ' ' ' 

Formulate and Implement a plan for a^evlng.the obJeGtiv6s of the 
framework. . ■ 

- \ 0^ mr ^ ... - ^ 



Composition 

^Contant Area Program Specialiit(i) 
District GurriculLim Specialist(s) 
Teachfer Education Specialist(s) r 
Academic Scholars 
Schpol Representatives 
Student 'Representatives 
Parents 
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Thematic Work Groups - 

The duties and responsibilifies of these yN Otk groups are to: 
1) Consider the study of the thematic area In the State currtculum 
2) 



3) 



4) 



Advise and assist the Office of IfTstructlonal Sfervices in providing State 
direction, programming! and coordination for the thematic ^rea, 

If necessary develop a framework for the Thematic area Includihg (a) ra- 
tionale, (b) goals and objectives, (c) guidelines and suggestions for con- 
tent, activities and strategies, (d) materials, (e) examples of exemplary 
programs. ' , - V 

Formulate and Implement a plan for achieving the objective^ of the 
framework, - ' - . / 



Compbsltlon 



Content Area Program Specialist(s) 

pistrict Curriculum Specialjst(s) 

Teacher Education Specialist^ 

Academic Scholars 

School Representatives 

Student Representatives r 

Pafents 



Speciaf Purpose Work Groups 

The^dutiesandresponsibilitiesoftheseworkgrdupsareto; / ' ^ 

1 ) Provide assistance to the Office of Instructional Services and recommend 
. improvements in selected ^reas which are neither Subject Matter nor 
Thematic area. ^ ■ ' 



is 



Advise and assist the Office of Instructional Services in providing State 
direction and coordination for the Special Purpose area- ^ 



Compdsltlon 

The attempt has not been made to specify the compbsitior> and 
operation of these work groups, since there are a great ^^ersity 
of Issuel and topics which could require their creation, . ^ % 
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CHANGE STRATpGIES— STATE, DjaTRICT, SCHOOL 
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A PRdCf DURES FOR STATi-INITIATED CHANGE: 

FULL STATEWIDi DiLIVERY OF IMf ROVEMiNT PRpVISIONS 

^ »The criteria for selecting the State-Initiated Change Strategy are the detection and 
analysis of a high priority curriculum need with statewide implications and,the decision 
that this need can best be met through the development and delivery of improvement 
/provisions on a statewide b'asis. If the improvement provision consists of a program or 
program element, the concept of de//Ver/ includes research and development as needed; 
^provisions for student and teacher materials; and furnishing of alTnecessary services to 
support installation, including inservice of personnel and field consultation. ^ ' 

The following figure indicates the major activities in the State-Initiated Change Strategy 
and the k^y approval points in relation to the activities. ^ 

Figure 2. State-Initiated Change Strategy ^ • 



Determine High 
Pryofity Statewidq 
Prograrn Need 




Identify & Compare 
Ajternatives for 
Meeting Need 



Prepare Bk Present 
. Recommended 
Aiterriatives 



Select Best 
Alternative for 
Implementation 



/ Key Approval 
\ Point 



I 



Develop Alternative 
Selected 



I 



Develop Plan for 
Statewide , 
Implementation 




Key Approval 
Point 



Key Approval 
Point 



Key Approval 
Point 



Key Approval 
Point 



Approval of fecommended alternative 
by A.S. of OlS; Superintendent and 
BOE as necessary. . 



Approval of detailed development plan 
by A.S. of OlS; Superintendent and 
BOE as necessary. If design/development 
required, approval of agency to develop 
program. ^ 

Approval and adoption of implementation 
plans by A.S. of OlS; by Superintendent 
and BOE as necessary. 



Adoption of implementation plans by 
Superintendent an^ BOE as necessary; 
approval of majof modifications of impli 
mentation plani/adopted. ' 



Approval o^ 
reports. 



progress and evaluation 



The section which follows identifies major, irnprdvement work phases In relation to, the 
duties and responsibilities of State, District :'^r1d School staff in the implementation of the 
State-jinitiated Change Strategy. . ' ' 



'';Work^Pha8es: (1) IDENTIFICATIQN'AND ANAl-YSiS OF PROGRAM .NEEDS 

(2) A^1ALYSIS, SELECTION AND RECOMl^ENDATION OF SOLUTION ALTER- 
.NATIVE(S) ';'°'"°V 



duties and R^ponsibilities 



STATE , 

^ 1^ - ■ ' : ^ y i . 



\. Utilize ImprovementWork grqgps, technfcal staff, other resource personnel and agen- 
cies, and informBiiunHcom^ to plan and coordinate the anal- 
ysis of needs for the ^program area a^d the reviewing, analyzing, and formulating of 
improvement recommendations. ^ ^ ' ■ ' 

2, Provide feedback to Districts and SeWools as^ appropriate. 
DISTRICT - > S 



1. 



Provide' representation on State jmprwement workgroups as requested. ' 



/ 



2. ' Provide <^0nsultatl6n and input iftto Sjatfe analysls^of needs and'pf^gram review 

3. Arrange/for school consultatjbn anfll^^i'n^ into State analysis of needs arid program 
reviewC:: /^'^ " ^ 

4. Provldfitfeedback to schools as appropriate. 
SCHOOL ^ / - ^ . 

v.\ ^ProWde representaflon on State Improvement work groups as requested. 

2,. , ^Pfoyibe District Office with appropriate school information in carrying out need anal 
^v^^ysJs and program review. ..' ^ ' \ 



Work Phase: (3) DEVELOPMENT OF ALTERNATIVE SELECTED (IF DESIGN OR 
DEVfiLOPMENT IS REQUIRED) ^ 



STATE 

f ■ ^ " ' ' ^ ■ 

T Arrange for project consignmerit to appropriate agency to execute developmental 
j. ^ task^t preparation of detailed dpvelopment plan, design validation, materials develop- 
ment, field-testing, revisions, and other appropriate activities, 

2. ^.. Main project; consult and advise; monitor and review project status; 

dissenriirtate project infdrmation to Districts and Schools. . 

3, Assist In planning, conducting field-trials, and other appropriate developmental activ- 
ities' Provide feedback to Districts and Schools. 



/ 

D^TRffcr 



1, Coordinate District and School mvolvement In developmental activltles as appropriate, 
such as field-testing. ' • ' 

2. Assist in orientation of school personnel to project. - 

SCHOOL . 

i 

1, Provide field-test sites and trials of project materials, 

2. Provide requested feedback to project personheL / '4 

/ * - | 



Work Phase; (4) DEVELOPMENT OF IMPLEMENTATION PLAN 



Duties and Responsibilities I I 

' . ^1 i ' ■ 

STATE • . • ^ 1 1 ■ • 

' ■ • , i 

V *Work closely with Districts and appropriate resource agencies to de\/a'Jop implementa- 
tion plan consisting of objectives; installation time frame and schedule; personnel, 
budget, and logistical requirements; support services; evaluation, I i 

2. Provide District personnel (includmg teacher leadership group) with ooifntation on the 
implemehtation plan. - ^ ^ 

3. Provide feedb.ack to Districts and Schools as appropriate, 

DISTRICT I 

1. Provide State with District information requested for the pj^aparation df the statewide 
implementation plan! .V . ^ h 

2. , Arrange for school involvement on plan; provide feedback to schools as appropriate on 

the results of their Involvement, M ^ ^ 

3. Identify teacher leadership group for District implementation of State^irppismentation 
plan. ' ' ; • 

4. Provide orientation to school personneL ' ; 

5. Assist school in orientation of parents and the cofnmunity on implemeri^tion. 

SCHOOL ' 



1, Provide District with school information requested for the preparation oTj|ie statewide 
implementation plan, , | 

2, Assist District Off ice in identifying teachers to provide leadership duririg t|1e Statewide 
implementation of the plan. , ' j;" 



3, Orient parents, students and the community on the statewide implementfittQfi plan 



— — . : 

Work Phase: (5) IMPLEMENTATION OF THE STATEWIDE IMP^mEMENT PLAN 

— 5 . • - — ^ r^i-- — ^ — — ■ 



putlesandResponiiblltties * , _ \ ' 

STATE , • 

1. Use District consultants and nee^d resource agencies to provide for statewide leader- 
' . ' ^ ship and coordination of all ptfSses of the installation effort. 

^ 2. Provide consultation and direction -to District personpel and District teacher leader- 
ship group. ^ 

3. * Monitor District progress on the statewide installation. " ; 

4. Prepare^management reports; ^ ^ ^ ^ 

5. Provide installation progress information to Districts, schools, and public. 

6. Coordinate any needed revision of the installation plan. 

DISTRICT 

1. Provt^e District-wide leadership and coordination on the statewide installation. 
2;^ Assist in inservice activities fdrthe installation plan. 

3. Provide needed consultation to State personnel during installation effort. 

4. Provide (with teacher leadership group) needed field cqnsultation and assistance to 
schools. = ' 

5 ' Arrangfe for school involvement in the installation effort and proyide feedback to schools 
as appropriate, ■ - ■ ^ ' . ^ , ' ' * 

.6. Provide periodic progress reports to State personnel for^ management purposes. 

7. - Assist schools in keeping parenrts arjd the community informed on the pro'gress of the 

statewide installation. ■ > " ^ ^ - , 

. SCHOOL 

1, Participate in inservice activities for the program. / - . 

2. Install the program in schools. , ^ 

3, Adapt the (program to fit particular school conditions and needs. 

4. Provide, needed consultation andMnformation to District Office during installation- 
effort. ' . . ' ^ ' 



Keep parents and the community informed on the schools progress on the. state in- 
stallation. ' ^ 
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Work Phase: (6) EVALUATION _OF THE STATEWIDE IMPROVEMENT PLAN 



Duties and Responsibillfies 
STATl 



Plan-and carry out quality control- provisions for statewide installation effort. 
Monitorthe installation statewide. 
Evaluate installation pffort." 

Provide feedback to Districts and Schools oh evaluation results. 



Recommend re-sfudy if program no longer ^eets statewide needs. 
t3ISTRICT 

1 : Provide needed consultation to State personnel on quality control provisions. 

2/ Provide State with school reports 6s requested. ^ , 

3, Recommend re-study if program no longer seems to meet school needs. 

SCHOOL I 

,1- Provide District with school reports as requested,;. ' 

2. Provide assistance and cooperation on all phases of evaluation efforts as requested. 



1 * 
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B PROCEDURf S FOR DISTRICT-INITIATED CHANG*E: 

SELECTIpN OR DEVELOPMENT OF DISTRICT IMPROVEMENT PROVISION 

The criteria for selecting the DistrictHnitiated Change Strategy, are the detection and 
analysis of a high priority curriculum need within a District and the decision that this 
need can best be met through the development and delivery of District improvement 
provisions. ^ 

The major acti5/ities in the District-Initiated Change sVategy and the key rapproval 
pomts in relation to the activities are contained in the figWe below. 



Figure 3. District-Initialed Charge Strategy 
District-initiated Change Process 
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Approval by District Superintend- 
eTit to initiate srudy and analysis^ 



Approval by District Superintend^ 
ent of selected alternative. 



Approval by District Superintend- 
ent pf developed alternative. 



• For detailed projecf^lans requiring 
special funds: approv-al by District 
Super#iiendent. State Superintend-' 
ent. Board of Education (inclusion . 
in Legislative Budget request). 

Approval by District Superintendeat. 

• For adoption of program Within 
current operating expenses; ap- 
proval by the District Superin- 
tendent. 

•For adoption of progrim which has 
required or will require special 
funds: approvaf by District Super- ' 
intendent. State Superintendent, 
Board of Education (inclusion in 
Legislative Budget request). 
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The section which follows identifies major improvement work phases in relation to the 
duties and, responsibilities of District, School and State personnel. 



\ 



Work Phasts: (1) IDENTIFICATION AND ANALYSIS OF PROGRAM NEEDS 
(2) AfsJALYSIS, SELECTION AND RECOMMENDATION OF SOLUTION ALTER- 
NATIVE(S) 



Duties and Responsibilities 
DISTRICT 



1. Take Initiative in identifying special District needs deserving coordinated study and 
action on a DistHct-wide basis, Nertify State of intent as appropriate^ 

Invite school involvement and participation in anticipated District improvement effort. 

Organize and schedule inter-school committee for further analysis of problem area and 
consideration of improvement alternatives. ^ 

.Provide inter-school committee(s) with available information conce/ning needs and 
^existing or anticipated program ideas related to needs/ 

Coordinate special studies, data gathering and/or purchase of materials needed by the 
committee as necessary. _ ^ ^ 

Suggest and coordinate use of specialized resource agencies fortoisultation and assist- * 
ance. ; 

Request assistance of appropriate State personnS at any stage W identification and 
analysis of need, program review, and identification and seleorion of alternatives. 

FoTward selected alternative through the District Superintendem to the State Superin- 
tendent for review. ^ , ' , 

9.J Provide feedffi^k to schools on alternative selected. ' - 

SCHOOL 



. 2 
3 

5 
6, 



8. 



1. 

2, 
3, 



Provide committee representation and participate in all phases of Distriet improvement 
efforj; identification and analysiabf needs./eview of program, identification and selec- 
tion of alternatives, ' 

Provide consultation and advice to District on committee matters, 

Cooperate in surveys and supply data requested by -Diftrict, 



STATE 

1. Provide needed consultation and assistance to District in identification and analysis of 
needs, review of programs, identification and selection of alternatives, 

2, Facilitate'tontacts with needed exterrial resource aganeies in State or nation. 
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Work Phate: (3) DEVeLOPMENT OF ALTERNATIVE SELECTED 



DISTRICT, 



1. Prepare plans for developing the altemative" selected." 

2. Coordinate the Implementation of all aspects of the plan, ^' 

3. Arrange for use of specialized resource agencies as needed. Request assistance of appro- 
priate State personnel. " ■ 

4,. Provide feedback to schools on plans. 
SCHOOL - , 

1. Provide assistance to. District upon request in developing the alternative Selected. 

2. Provide test sites, as necessary, 

STATE . 

1 . Review and study District plans from the State perspective. Suggest changes if neces- 
sary. . ^ 

2. ' Facilitate contacts with needed external resoQrce agencies in the State or nation. 

3. Disseminate.rfiformation statewide on District efforts^,. • 



Work Phase: (4) DEVELOPMENT OF IMPLEMENTATION PLAN 



DISTRICT ' " 

1. Work closely with schools and-iState' as appropriate to develop implementation plan 
, consisting of obj|ctives; installation time frame and schedule; personnel, budget and 

logistical require|rient3; support services; evaluation. \ 

2. Provide orienj^pn'to schools on the implementation plan, 

3. Coordinate wi^State as appropriate. 

SCHOOL 

1, Provide schooMevel input and assistance in developing the implementation plan. 

2. Participate in orientation activities. 

STATE 

1. Provide technical assistance to District as requested in developing the implementation 
plan. i 



*lhJ,?if n^?"'I-i -T^^ ^"f °' identified as having statewide significance, forward plan 

through District Superintendent to Stat^uperintendent; Use Project Management System (PMS) format: 
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Work Phase: (5) IMPLEMENTATION OF 



DISTRICT IMPROVEMENT PLAN 



Duties and Responsibilities 
DISTRICT 

1. Provide District Ipdership and coordinatiOR for all phases of implementation process. 

2. Provide needed consuttation and direction to schoorpersonnel. 

3. Monitor progress of District implementaSipn and prepare management system reports. 

i ■ 

4. Provide progress tnformation to State an^ schools in the District. 
SCHOOL 



1 . Implement all phases of the improvement 
^ particular school corlditions and needs: 

2. Provide District with feedback on the st^tu 
developed alternative at the school level 



plan in schools. Adapt implementation to fit 
s and progress of thelmplementation of the 



to District as needed. 



STATE 

1. Provide technicahassistance and support 

2. Disseminate information statewide on Distpct improvement plan. 



Work Phase: (6) ^VALUATION OF THE DiSTRICT-WIDE IMPROVEMENT PLAN 



Duties and Responsibilities 
DISTRICT I , 

I 'A 

1. Assume leadership in evaluating the effectiveness of the improvement plan, 

2. Coordinate subsequent review of District! improvement efforts. 
Z. Recommend re-study as necessary. 

4. Provide feedback to schools as appropriate. 

SCHOOL 

1. Provf-de school level input a^d assistance in evaluating improvement plan. 

2. Cooperate in subsequent reviews of District improvement effort. ' 

3. Recommend re-study according to school needs, 

STATE 

1. Provide technical assistance as needed. 

2. Provide consultation on any subsequent re-study. 
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C PROCEDURES FOR SCHOOL-INITIATID CHANGE: 

SELiCTION OR DEVELOPMENT OF SCHOOL IMPROVEMENT PROVISIONS 

The criteria for selecting the School-Initiated Change Strategy are the deteirtion and 
analysis of a high priority curriculum and instructional need at a,parficular school and 
the decision that this need can best be met through school inltJative and leadership. 
At the school level, where dynamic local. needs arise within the statewide program the 
school may find various assessment and improvement models to be helpful in rejating 
the intention of the Foundation Program Assessment and Improvement Systerri to 
procedures which are more specific and meaningful for them. An. intervention model 
for assessing and improving the school's reading program is contained in the appendix. 

The major activitiejMhe School-Initiated Change Strategy and the key approval points 
in relation to the activities are contained in the figure which follows. 

Figure 4. SGhool-lnitiated Chang© Strategy 
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The section which follows identifies major improvement work phases in relation to the 
duties and responsibilities of School, District and State personnel. 



Work Phases: (1) IDENTIFICATION AND ANALYSIS OF PROGRAM NEEDS 
(2) ANALYSIS. SELECTION AND RECOMMENDATION OF SOLUTION 
ALTERNATIVE(S) ' . 



SCHOOL 

1 , Take initiative in identifying school needs according to Foundation Program Objectives 
and State policies or guidelines, 

2, Organize work group(s) to conduct analysis of problem irea(s) and to consider improve- 
ment alternative, ^ . 

3, Request assistance as appropriate from ,District/State/external resource agencies 

4 ■■• ■ . . - 

4, Select best alternative. Forward selected alternative to District Superintendent for 
^ review. ^ ' 

DISTRICT ' ^ 

1. Provide schools with information regarding new program developments, including 
general information on a routine basis and speciplly prepared bodies of information to 
help particular school improvement efforts. # 

2. Maintain central collections of curriculum materials provided by State for use by school 
^ personnel in improvement studies, 

3. Provide consultatioa services and assist school personnel in identifying and analyzing 
needs, developing relevant alternatives and selecting alternative for implementatiorP^^ 

STATE 

1 . Provide needed consultation and assistance to District personnel working with schools 
to identify and analyze needs, develop relevant alternatives and select alternative for 
implementation. 

2. Select, procure, distribute and update collections of curriculum materials maintained 
in Districts for use By school personnel in improvement studies. 



Work Phase: (3) DEVELOPMENT OF ALTERNATIVE SELECTED 



SCHOOL 

T Prepare plans for developing the alternative selected/ 

2. Implement plans. > . 

3. Obtain assistance from District/State/external agencies as appropriate! 



•|f developing the alternative^elected requires a major investment of time and resources, notify DJstrict of intent 
to undertake the effort as appropriate. 
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DISTRICT 

1. Provide all needed assistance to school in developing alternative selected, 

2, If State approval- is required, provide assistance in preparing subsequent Project Man 
agement System (PMS) reports. = h j. 

STATf - , . ■ 

' 1. Provide technical assistance to schools as requested by District. * ' 



Work 'Phase: (4) DEVELOPMENT OF IMPLEMENTATION PLAN 



SCHOOL 
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1. Develop implementation plan consisting of objectives; installation time frame and 
schedule; personnel, budget and logistical reqijirements; support services; evaluation. 

2. Involve District as appropriate. . . ■ '° . 

3. Submit implementation plan. to District for review, " ' 
DISTRICT , 

1, .Provide'consultation as requested. .. ■ ' , 

2 Review jchoolYmplerrientation plan; provide feedback and support..' : 
STATE ' ' ' 

1, Provide consultation as requested by District, . " 



Work Phase: (5) IMPLEMENTATION OF SCHOOL IMPROVEMENT PLAN 



SCHOOL, ' :• * 

1„ .Coordinate all phases of implementation process^' . ' . 

2, Monitoj- implementation; make adjustments as necessary. - 

DISTRICT ' , 

1, Examine yearly reports on school improvement effdrt. Respond as needed. ' ' " , 

2. Routinely compile information on school rmprovement" efforts In District (number 
type, scale). Include aggregated information of District improvement projects and 
forward to State Superintendent. " 



STATE 



;, 



1 Routinely compile informafidn^n school levelimprovement efforts statewide providing 
periodic summary reports toWppropriste authorities, ' ' ' ' 

2. Disseminate information on new program developments statewide as appropriate. 
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Work Phast: (6) EVALUATION OF SCHOOL IMPROViMENT PLAN 
SCHOOL 

1, Evaluate IfBprovement effort, 

2, Proyida evaluation report to Distrlc^^^^^^ 

DIStRICT . 



1. P|ovide avaruatlbn assistance as appmPwte to'schooL 

2. Review evaluation report and provide feedback to school. 




STATE 



1. Provide avaluatton assistance as requested by District. 

2. Review and respond to evaluation reports as needed. 
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^ READJNQ ASSiSSMiNT ANBf^MPRO ViMENT PROCESS (RAIP) 



1, Peiemfinfng Gdals 



2/ Assessmtnt 



3. Anafysisi. 



I 

i 
I 
I 
I 
I 
I 
I 
I 



^1 



I 
I 
i 
i 
I 
i 
I 

I 

t 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

i 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 



ixpeetan- L^^pp. 
cies j 



1.1 

Philosophy 



Attainment of Outcomes (what) 
Mamtanance of Standardi (how) 
Conslsttncy'of Philosophy (why) 



1.2 
Standards 



z 



2.1 
Learner ^ 
Outcomes 



1.3 
Outcomes 



3,1 

ynattalned 
Outcomes 



2,2 

Standards of 
Excellence ^ 



2 1;1 

Attained 
Outcomes 



2.1.2 
Unaftained 
Outcomes 



3 2 ; . 

Unattamed 
Standardi 



3.1.1 
Learntr 
Data 



2.2.1 
Attained 
Standards 



2.2.2 
Unattained 
Standards 



2.1.3 
Sources 
of Data 



2.1.3 1 
Parents 



3.2 1 
System 
Data 



3.1.2 
Analysis of 
Present 
Program 

and 
Practices 



3.2.2 
Analysis of 
Implemen- 
tatlon 
Process 

and 
Support 




3.3 
Validated 
Modifica- 
tion 
Needed 



2 1,3 2 
Learner 
' Data 



2,1.3.3 
Teachers 



2.1.3.4 
School & 
District 
Adminis- 
trators 



2.1.3.5 
Resource 
Personnel 

and 
Consultants' 



2.1.3.6 
Community 
Agencies 



26 



EKLC 



^0 



-Sir- 



4;niiiniiig for 
ltil«rv«ntldn 



5. Dtvttoping Responies, Selution 



6. Mainttnanet 



4.t 
Priorities 



I 



> 5.1 
Decide on 
Intarvintion 



42 
Build a 
variable 
system 
(hypothesis) 



I 



/ 1 
/ % 

i\ 

ft » 
ft \ 



Maintaining 
Intervention 
Systems 



succesiful 



4.3 
Set goats or 
objeetivis, 

desired 
outeomes 



I 




I Intervention I 
I 



1 

I 
I 



adjustmenti/complements. 



I 

% 

1 
i 
I 



n 
I/* 



succeisfu! 



I 

I 
% 
I 



^ I 



\intarvintion II 



5.1,2 

maintaNi ongoing programs 
with modification 



adapting/supplementing 



successfu! 



I 



Intervention 



5,1.3 

change to a differtnt reading program 



t I 



Supplanting/substituting 



successful 



I 
i 

If 



% I Intervention IV 



5.1.4 Reading Clinic 
special service/speoial education 
= ^ special program 



^ I 



reprog ramming 



27 



ERIC 



30 




elbpfneht 
Hons can 

h numar- 
nt System 
faaarch and 
by which 
managerial 



Appendix B. COORDINATION OF FOUNDAtlON PROGRAM ASSESSME. 
IMPROVEMENT SYStEM WITH PROJECT 

The ^rojeet Man6gem6nt System (PMS) is baaed on the bel ietthat ^search an. 
serve as a primary agent for change In education. They are metris by which In 
be prganizfd and financed in a responsible manner. ' ^ _ • ' 

Within the Department, reseaFCh and development function's are ixpressed t 
ous projects of varying purpose, scope, duration, and cost. The Project Maha^ 
has been developed to pro\/ide a management framework for the Department' 
development efforts. This system provides the policies, procedures and m 
thosfe who are engaged In research and development efforts^cffffexerclse t 
responsibilities. • 

Followng Is a summary of forms and procedures to be applied in usirtg the Mfect Manaqe- 
mem System in administering curriculum development projects within fi Fouhdatbn 
Hrooram Assessment and Improvement System. 

1. Project Speeiflcailon—Form^MS-1 
Purpose: 

f # 

1. To reach explicit agreement on the bbjectlves and scope of aMposed project. 
To provide a basis for the development of a detailed plan of proict implementation 
in accordance with the objectives and scope of the Project fteciflcatlon Note- 
Approval does not constitute an authorization to Implement She project. 

. ' . - , - '■ 

Responsibilities: 

1, Initiation by head of the organizational unit from which a ^/oposal is made or to 



2. 



2, 

3. 



which a, project'is assigned by high authority 

Review.and action by next higher level of management. 

Verification of project classification as contained in the Project Specification by 
Management Audit Branch, Office of the Superintendent'. 




Procedure 



1, 



Originating Unit— Prepare 2 copies. Retain 1 and transmit original jo next higher 
level for review. / L 

2. Next Higher Level ofSupervision—Revlew and suggest/modifications as necessa 
Indicate approval/disapproval. Transmit Approved Project Specification to Man- 
agement Audit Branch. . 

2. ProJectPlan— -Form PMS-2 . 

Purpose: 

iQ provide a detailed and comprehensive plan Indicating how the project is to be 
implemented, completed and evaluated. 

To secure authorization for the allocation and expenditure of project funds in order 
to implement the project. 



1, 
2. 
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Res^inaibiiitidii ^ ' 

1. Initiation by head of the orginizatlonal unH , 

' 2. Rfviaw and motion by Supervisors above the prqjectunrt and up to the appropriate 

approving authority. - ^ / ^ , * 

• . ' = " ."• ■ -1= >^ .. ^ ^ ■ •.. , .■ ^ 

3. Office oft Business Services verifies availabil ^ 

4. The follOTving management leveJs are rasppnalble for final approval of Pfoject 
Plahs^dependlng on the decisioh framework and installation scope of the project; 



Initallition Saope \ 


Deaiiion Framework 


Strategle 


Management 


Statewide 


BOE 


Superintendent 


districtwide 


.BOE 


Superintendent 


Complexwide 


BOE 


DS/AS* ^ 


Schoolwide 


BOE 


DS/AS* : 



. 'Superintendenrs spprovgl requlrid if (a) project requires funds not 
specifically appropriated and allocated to the project, or (b) federal 
funds required; ^ ' 

S. Assistance from appropriate State Office unit. 

Procedure: ^ 

1. Originating Unit— Prbpare 3 copies. Retain 1 copy and transmit original and 1 copy 
to next higher level of Supervision for review. , ' 

2; Next Higher Level and all other Intermediate levels below the District or Assistant 
Superintehdent— Review and suggest modifications as necessary. Transmit original 
and 1 copy to District or Assistant Superintendent, whichever the case may be. 

Project Status Report— Form PMS-3 . 
Purpose: 

1. To provide concise information on status of project for management review, 

2, To provide a basis for determining which, projects /equire special attention. 
Responsibilities: 

1 , Initiation by Project Director in accordance with the schedule contained in Section 
K of Form PMS-2c. 

2, Review by Supervisory levels above the designated project unit. 
Procedure - 

1. Project Director prepares Form PMS-3, Retain 1 copy and submit 1 copy to each 
Supervisory level up to and inclusive of the authority who approved Form PMS-2, 
PMS-2A-2F), . I 
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. ^ 'n addltion.-si^mit 1 copy to Manag^^ 

2. ,Revi«w by Supervisory levels above P,roject^ nit to; (a) determine which'projects 
.require special attentibn, (b) det'ermlne what/declj Ions and actions can be tikeh at 
* manigement level. . . . » 

Progress Rf port— Form RMS-4 

Purpose; 

1, To provide management with an in-depth reporton the substantive results achiev- 
ed by the project before Its completion. ' 

ResponsibMHIes; * 

1 . Initiation by Project Director in accordance with the schedule contained irwForm 
PMS-2C. - I 

2. Review by all feclpient management levels. ' 
Procedure 

1. Prepare Form and submit copies to all supervisory levels i)p to and Including 
the authority which approved the Project Plan. In addition, f^py to Manaqement 
Audit Branch. / 

2. RevievI/ and filing by Supervisory levels. ' * . 
Project Termination Report—Form PMS-5 ' ' \ 
Purpose: 

1. To authenticate termination of projects and cessation of project activities. . 
Responsibilities: 

I ■ . - ■ 

1. Initiation by Project Director. 

2. Review by intermediate supervisors, 

3. Final disposition of PMS-S by authority approving the project plan. ' 
Procedure ' 

1. Prepare within 10 days of cessatldn of project activities original and 3 additional 
copies of PMS-5. Retain 1 copy and submit original and 2 copies to next higher level 
of supervision. / 

2. Intermediate Supervisory Levels— RBview and suggest modifications as necessary. 
Submit original and 1 copy to the appropriate authority which approved the project 
plan. In addition, 1 copy to Management Audit Branch. ^ ■ 

3. Approving Authority— Review and take appropriate appfoval/disapproval action. 
Transmit original to Project Director and 1 signed copy to Manademeht Audit 
Branch. ' . , 

Sample PMS Forms 

PMSForm-1 ' ' , > 

PMSForm-2 ■ • ' ^ 
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PROJECT nTLE i- 


CONTROL CODi: ^ ' 


PROJECT 
SPieiRQATION 




' ^ . - •% '' ■ . / ' 






P0RMPMS>1 







A. PROJiOT LOCATION: 
















DATE 






. - PROJECT DESCRIPTION 

^- . - ' ■ , ^ ' ,. ^ ^ ' ^ ^ • 


PROJiOT eLASSiPieATION^ ^ 






TYPf OF RROJiCT (X) INSTALL^ITION SCOPf {X) 


TiSTINO NATURE (X) 


DECISIpN FRAMeWORK (X) 


Q RiSiARCH STATiWiDE. 


Q PILOT^TfST 


rn STRATiGIC 


Q PLANNING Q OlSTRICTWIDi 


Q NON-PILOT 


rn MANAGeMENT' ' ' 


DEVELOPIVjiNT Q COMFLEXWiOi 






ri EVALUATION Q SCHOOLWIDi 






Q COMFRiHENSlVi Q NON-INSTALLATION 






Q jNSTALLATlON 






a WHY IS THIS PROJiCT DtilRABLi? 


* 





0. WHAT WILL THIS PROJECT ACCOMPLISH? CLEARLY STATl PROJECT OSJECTIVES: 



\i - _ — ' - ^ - ^ - - - - 

f . WHAT IS THE SCOPE OF THIS PROJECT? (TARGET GROUP, ARIA, ETC.) 
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FORM 8/73. TA© f3*W0SA 



SCHEDULei 

' START DATE.__ 



COMPLiTiON DATE. 



^DURAriON^ 



iMonihs) 



G. PROJeCT PLANi 

' n ATTACHED Q 



UNATTACHID, SCHEDUL,iD FOR COMPLETION— 



(Date) 



H. ESTIMATfD PROJf CT COST: 

PWOJiCTCOST . '* 

OTHER iXPfNSES 

TOTAL COST 
SOUACi OF FUNDS 

GENERAL 
SPECIAL 
PfcOiRAL 

TOTAL COST 



AMOUNT 



NO. OF POSITIONS 



• $ = 
S 

I, 
I- 

s . 
1 



AMOUNT 



PROGRAM or PUBLfC LAW (PX ) 



n 



ADDITIONAL ALLOTMENT fteoUiREP 



AUTHORIZATION 



I AUTHORIZATION TO PRO^iiD WITH DiViLOPMENT OF PROJECT PLAN: 

APPROVED 



DISAPPROVED 



j^RErURNED 



Signature 



Title 



Date 



VERIFICATION OF PROJECT CLASSIFICATION 



TYPt OF PROJECT (Xj 

Q APJ-ROFRIArE 

r n rNAPPROPRIATE 
LJ PLEASE CHANGE TO; 

— — - ■■ ■■ 


INSTALLATION SCOPE m 

Q APPROPRIATf 

j — j INAPPROPRIATE 
LJ PLEASE CHANGi TO: 

• 


Tf STING NATURE (X) 

P] APPROPRIATE 

f— 1 INAPPROPRIATE 
- LJ PLEASi CHANGE TO: 


DECISION FRAMEWORK (X) 

[~[ APPROPRIATE 

rn INAPPROPRIATE 

1 1 PLEASE CHANGE TO: 









PROJECT PLAN REOUIRES APPROVAL OFi 



r 
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DIRECTOR, MANAGEMENT SERVICES BRANCH 
OFFICE OP RESEARCH AND PLANNING 
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..... .. . . 


PROJECT TITLgr 

'■ ■ ■ 


CONTROL cope . ' . 




PROJECT PLAN 




QoRlfllNAU PROJECT PLAN 








{"^ REVISED PROJECT PLAN 









A. PROJECT LOCATION: 




■ nReANI^ATlON 


, . _ \ - ^ = . . . ■ 


^ PROJFHT niRPHTDR 




TELf PHOKje NUMRPR 





PROJECT CLASSIFICATION 



8. PROJiCT CLASSIFICAtlON 






TYPi OP PROJiCT {%} 

[1 RESEARCH 


INSTALLATiON SCOM (X) 
[ 1 STATfWiDE 


TiSTtNO NATUne (X) 

PiLOT-TiST 


DEeiSION FRAMIWORIC (X) 

Q STRATEGIC 




DiSTRlCtWiDE 


■NON-PILOT 


Q MANAGEMENT . 


QofVEtOPVIfNT 


complexwioe: 






^EVALUATION 


SCHOOLWibE 


* 




Q COMPREHENSIVE 


NON-INSTALLATION 




* 


[\]lNSTALLATtON 








' 


VERIFICATION OF FUNDS 





a VIRIFICATION ON AVAILASILITY OP PROJECT FUNDS: 

Q FUNDS SPECIFIED IN PROJECT PLAN ARE.AVAILABLE Q FUNDS ARE NOT AVAiLABLE; 



GENERAL I 

SPECIAL I 

FEDiRAb $ 

ASSISTANT SUPiRiNTENDENT FOR BUSINESS SERVICES Date 

- AUTHORIZATION ^ 



(~| RETURNED 



Data 



D, AUTHORIZATION TO START PROJtCT AND ALLOT FUNDS: 

APPR09t&^ Q DISAPPROVED 




Signature 
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Appendix C. PLANNING, PROGRAMMING, BUCfGiTING SySTlM (PPBS) 



/ 



Description of tlie Planning, Programming, Budgeting System 

The Planning, Programnning, Budgeting System (PPBS) Is the system through which the 
Department of Education and all other Departments of the State develop program plans 
and seek the resources necessary to carry out the plans. The major components of the 
system are as follows; 

Planning— Identification of the information which Js fundamental to any 
large-scale activity, such as Gbjectives; measures of effectiveness; 
• alternative ways of achieving objectives in relation to costs; effect 

tiveness implications; trade offs among the alternatives; and the 
set.of assumptions, risks and uncertainties against which each of 
the alternatives must be viewed. • 

Programming— Description of those programs which are to be Implemented over a 
six-year period. The description is to include what the programs 
are, hov^4hey are to be implemented, when they are to be Imple- 
mented,Und the costs associated with the implementation activ- 
ities. 

Budgeting— Identification of the dollar requirements and funding source to 
^^develop and introduce a new program or capability, and then 
placing that program or capability into operational use. Funding 
sources include ge|ieral fund, special fund, and federal funds. 

Evaluation— Identification and explanation of significant variations between 
what was planned earlier and what was actually attained one year 
later. The variations are to be noted in the thrje^reas of costs, 
eftectiveness and activities for each of the program categories 
appearing at the lowest level of the Department's program struc- 
ture. 

Major Products of Planning, Programming, Budgeting System 

The Planning, Programming, Budgeting System produces, on a regular basis, certain 
documents for specific purposes, In atidition, other documents are produced as needed. 
The major outputs of the system and\he date of publication of each are as followj * 

A. THE MULTI-YEAR PROGRAM 2(nD FINANCIAL PLAN 

This is a document which displays the State's programs, grouped in accordance 
with the objectives to be achieved. The document includes program plans which 
describe the programs recommended to implement the statewide and program 
objectives and the manner in which the recommended programs are to be Imple- 
mented over the next six fiscal years. Also included Is a financial plan which shows 
the fiscal implications of the recommended programs for the next six fiscal years. 



•Documents requirtd by Act 185, on a Regular Basis, 
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Date of Publleaiion: Blannually. in Decamber of each even-numbered'calendar 
year, T+ie document is prepared for use during tKe legislative session convening 
during January of the following. odd-numbered ca 

THf EXECUTIVE BUDQET 

This document presents (the financial requirements for the next two fiscal years to 
carry out the recommended programs. The requirements are the amounts which 
must be budgeted if the plans are to be implemented as recommended; The docu- 
ment provides detailed information fo^he first two budget-period years of the 
financial plan\ Also included is a summary of State receipts and revenues for the 
last completed fiscal year, a revised estimate for the fiscal year in progress, and an 
estimate for the succeeding biennium (the following budget period^ 

Date of Publication: Published biannually, at the same time as the Multi-Year 
Program and Financial Plan, for use by the Legislature during each odd-numbered 
. calendar year. 

Note: The administration has chosen the option of combining items a and b into a 
single document (The Multi-Year Program and Financial Plan and Execu- 
tive Budget. ,pometimes referred to as the Plan/Budget), as provided for in 
Act 185- : . 

C PROGRAM MEMORANDA 

Program Memoranda were made a formal part of the^system as part of the 1974 
refisions to Act 185. They were designed as a substitute for the individual nar- 
ratives previously required for-higher level programs. Narratives are now required 
(in the Plan) for lowest level programs only. A Program.Meniorandum is prepared 
for each of the eleven major program areas (Level I Programs). The memoranda 
provide an overview of each major program, the principal changes being proposed 
for it. along .with the analytid rationale for thos6 changes, an assessment of emerg- 
ing problems anrfaltemative solutions thereto, and finally, they suggest a possible 
program of analysis to meet the emerging problems. 

Date of Publication: PuWished biennially, in conjunction with the submission of 
the Plan and Executive Budget. The Program Memoranda are to be delivered to the 
Legislature by the opening day (in January) of each odd-numbered calendar year's 
session. . 

D THE VARIANCE REPORT 

The Variance Report is for the purpose of identifying and explaining variances in 
actual program performance and planned program performance. Variances in 
effectiveness, costs, personnel positions, and program size indicators (target groups 
and activities)'are included". 

Date.of Publication: Annually, no less than twenty days prior to the convening of 
each regular session of the Legislature, for use in the legislative session convening 
^ the following January. The Variance Report is the only document required on an 
annual basis. 
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i. SUPPLEMENTAL BUDQET ; 

^ During each tven-numbered year's legislative session, the administration rriaysub- 
' mlt to the Legislature-a Supplemental Budget to amend any appropriatlon for the 
current fiscal biennium. The Supplemental^udget must reflect the changes being 
proposed in the State's program and financial plan. The document is not a legar 
biennial requirement, but as a practical matter it is almost a certainty that one will 
be fequired every other year. - 



Place of Planning, Programming, Budgeting System in the 
Department ; Overall Planriing ^stem 

The Planning, Programming; Budgeting System appears at the- fourt/? level of the, 
. Department's overall planning system described below: 

Level and Type of Planning Purpose & Description 

I: Statev^^te * To identify goals, or commitments to action, for entire 

» State. Makes assumptions and estimates of long-range (up 

to year 1985) changes in the State's social and economic 
conditions, among them population growth, patterns of 
land use, transportation and recreation; and provides a 
basis for departmental decision-makers to identify their 

• goals and program plans. 

* 

Principal State of Hawaii Genaral Plan 
Document: (Revised) 

Principal User ^ 
in DOE: BOE, State Superintendent ^ ^ 

II: Departmental— To specify the long=range objectii/es &nd program corfimit- 

, Long-Term ments for public education (up to year 1985) in the light of 

Level I planning. Reports on philosophy of educalion; 
societal expectations; the broad commitments of policy, 
directions, and expectations of the Governor and the 
Legislature, and the overall framework for curriculum 
planning. 

Principal \ ^ 

i Document: Master Plan for Public iducation in Hawaii 

* . ^ 

Principal DOE Leadership Group (Assistant and 
Users: District Superintendents) 

III: Departmental— To translate the Master Plan Into specific academic, guld- 

Intermediate Term ance, student activities and administrative programs. 
(6-12 years) . Specifies the minimum levels of program offerings to each 

student regardless of size or location of the school in which 
, the student Is enrolled. 



36 

3Q 



IV: Departmental 
Short Term 
(6 years) 



Departmental— 
Operational 



Principal 
Document: 

Principal 

Users: 



P^ndatidn Program 



DOE Leadership Group and Principals 



To translate the Foundation Program Into specific program 
plans and stratagies. Using the teahniques and format of 
PPB8, objectives are specified; alternative programs are 
identified ind analyzed in terms of-theirwrtrand affee- 
tivenesi: and specific programs selected, 

Principal Multhyear Program and Financial Plan, 
Document:' Speolal Analytic Sludlis , 

Principal DOE Leadership/ Department of Budget and 
Users: Finance, Legislature^ Governor 

To translate all plans and decisions Fntodetalled programs. 
Specific learning outcomes are prepared; personnel screen- 
ing and hirinp procedures are identified; in-service train^ 
Ing procedures are set up; brochures for communities, 
parents, and students are prepared; monitoring system for 
quantity and quality control are developed; and evaluation 
and feedback procedures^ are developed. 

Principal . 
Documents: Curriculum QuIdM, Handbooks _ 

Principal 

Users; Teachers and Principals 



For a fuller discussion onMhe Planning, Programming, Budgeting System, the reader Is 
referred 'to Procedures Handbook for State and D'mtriot Offices, PPB System, Office of 
Research and Planning, TAG 74-8727, December 10, 1974. 
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